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1. The following instructions heve been 1ssuved to factory managers by USIVA:

a. The ganeral mansger is authorized to make and terminate conlracts for
the finencing of the concern, to engage in negotlations to procure
uaterdal and installations, etc., for the factory; :

b. with USIVA's approvel, to make sale contracts for the {inished products
of tae factory, both within the Soviet Zome and cutsides :

¢. to receive credits, opan accounts with credit institutes, and to use
funds for the factoryis requirements;

4. to engage and dismiss workren, employeas, and technical personnel;
8. bto make proposals to USIVA about dismieesle of higher officials;

. te entor into industrial and commarcial relgtions, in the first place
with other USIVA factories, likewise with other Austrisn firms;

g. %o submit to USIVA proposals for alteratﬁons in the factory;

h. %o arrange end cbtain the necessary pormission for important restorations
and the essential repairs indispensable to the further developmant of
the factory

i. to give orders concerning the maintenance of order, running repairs
to the bulldings, machines, and installations,and to assign the funds
necessary for the purpose;

J. %o dispose of moneys from the manager’s fund, sccording to his own
Judgrent, for slterations sanctioned by the Administrative Proposals
U fice; : .

k. to bring formard and juétify complaints which are well-founded acoording
to Austrian law. .
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2. The general monager is requireds

a. Lo have a thorough knorledge of the technical, economic,and financial
oserations of the factory and constantly to sdd to hie knovledge in
this 'dinotion;

t. to sumervise the higher officials and the organization of the entire
development of the factory;

c. to determine and orgariize the production process, vith consideration of
its nature and the production capacity of the factory;

d, to ensure the execution of the factory schedule with rogarc  to the
quantities produced and the qualiby wnd quentity at the lovest possible
cost;

e, U0 take measurcs to keep unessentiel expcnses as Llow as >ossible;

f. to ascertain in good tims the extond of restorations aad essential repairs
required in the faotory and to obtuin written confirmation thet such repairs
have tmez} carrisd out; .

g. to ensure the normal production of the factory by procuring m good tims
material, rew material, fuel, installations, slectric energy, labce ,and
funds}

h. to take measures (legally compulsory) for the prevention of socidents,
carelessness, fire, ete.;

i. 10 organize the test nossitle use of material, raw m&terial, installations,
finirhed products, ané other procerty beloanging to the factory

Jo to drar up a comolete raoort on factory onsrutions vith considerstion of the
demands and the orders issued by USIVA;

ks to see to it that an examination is mude of the proposals for the better
organization of the factory; :

1. to ensure striet deseinline in the factory und to see to it that speclal
vork processes are aoplied throughount; ‘

m. to be acquuintéd vith all Austrian lars and regnlations nov in force and
dealing vith the economic or juridical operation of the factory;

n. to te constantly informed autout the interests of ths rorkeen, employees,and
- technical perzonnel of. the fuctory, us also about their mterial, cultural,
and living conditlens,und, as far as sossitle, to give them tetter material,
ceulbural and living conditions,

- 3. The genefal munmger v+111 te held responaitle for the fallure to carry out

these instructions in tims, For the failure to carry them cut in full, or for
atuse of his authority.

. Chief of UsIVa
(signeé): Major General Eorisov,

Chief of Economic Flanning Cepartment of USIVA.
(Signed): Guarcs 'uior Buini sy
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